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HEAL 5 GRANT CONTRACT ARRIVES
...full steam ahead!

We are pleased to announce that the long anticipated arrival of STHLNY’s HEAL 5 grant contract
became a reality today, allowing us to release the brakes on the many projects and processes we have
been developing since October.

“We’ve spent the last six months gearing up for the green light, so it’s a great feeling to be able to
run full steam ahead! We do have to make up for some lost time, but with the patience and support
of our stakeholders we have been able to build a strong foundation and infrastructure for launching
this next phase,” says Christina Galanis, executive director.

With the contract now in hand, STHLNY is pushing forward with these projects:
Overall Vendor Contracts
Contracting Activities: Initiate EMPI Installation & Upgrade for UHS & Our Lady of Lourdes
Contracting Activities: Implement Initiate Provider Physician Portal Redesign
ADT Design/Planning for Delaware Valley Hospital
Define Functional Requirements for CapMed

In anticipation of meeting these milestones, there will be an Operational Kickoff Meeting of all HEAL 5
stakeholders) on Tuesday, May 5, at 3:30pm. The tentative agenda includes these items:

1. Overview of Current Status and next quarter projects (discussion)

2. Implementation of Consent Policy

3. Tracking In-kind and Cash Matching Funds

4. Alignment of resources for next quarter projects

5. Formation of Workgroup Committees (discussion)

Local stakeholders are invited to attend in person at our offices, but to join the online meeting:
CLICK HERE or paste this URL into your browser:
https://sthliny.webex.com/sthlny/j.php?ED=113473737&UID=1042444152&PW=06eeba74242e362
65002135e
Enter your name, email address, and the meeting password: HEAL50ps

Meeting Number: 684 797 554 Meeting Password: HEAL5ops
For the teleconference portion:
Dial in: 408-792-6300 Attendee Code: 45614071

PLEASE RSVP to jspencer@sthlny.com if you plan to attend the meeting, either online or in
person.

On Track will return as a monthly update newsletter in May.
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